Book Review: Small Decisions, Big Shifts by Chip Scholz

In a world increasingly obsessed with instant success and dramatic change, Small Decisions, Big
Shifts by Chip Scholz offers a refreshing, grounded, and ultimately transformative perspective on
personal leadership. Rather than prescribing sweeping overhauls or rigid leadership templates,
Scholz centers his philosophy on the idea that sustainable transformation stems from small,
intentional decisions—decisions guided by clarity, context, conditioning, choice, and character.
Known collectively as the Five Cs, this framework provides a practical roadmap for anyone
seeking to lead themselves and others with purpose and integrity.

An Accessible and Actionable Leadership Guide

From the outset, Scholz’s writing is accessible, encouraging, and infused with authenticity. It’s
no surprise that early readers—ranging from corporate executives to coaches—praise the book
for its blend of actionable insights and personal storytelling. Whether you are an emerging leader
or a seasoned executive, the book invites you to step back, reflect, and recalibrate your approach
to self-leadership.

The heart of Scholz’s message is clear: before one can effectively lead others, they must first
learn to lead themselves. Leadership, he argues, is not a role or a title—it’s a set of consistent
decisions grounded in awareness and accountability. The book’s brilliance lies in translating this
abstract ideal into tangible actions through the Five Cs.



Breaking Down the Five Cs
1. Context

Scholz begins with context—the invisible web of influences, systems, and personal history that
shape how we see the world. He introduces context as systemic, extrinsic, and intrinsic forces
that mold our behaviors, choices, and assumptions. Through real-life leadership scenarios,
Scholz demonstrates how ignoring context leads to misalignment, poor decision-making, and
burnout, whereas embracing it creates space for empathy, agility, and growth.

2. Clarity

Clarity, the second “C,” is positioned as the foundation for intentional living. Scholz offers
Target Training International Success Insights (TTISI) motivator tools to help readers identify
what they truly want in life. In a world filled with noise and distraction, Scholz reminds us that
clarity does not come from external validation but from deep internal inquiry.

3. Conditioning

In this section, Scholz addresses the psychological underpinnings of behavior and change by
once again embedding TTISI behavioral tools. Using concepts from neuroscience and behavioral
psychology, he explains how beliefs and habits are formed—and how they can be reshaped
through intentional thought patterns and reinforcement.

Scholz introduces “thermals” (positive belief statements) and explains the Knowing-Doing Gap,
which describes the chasm between understanding what we should do and actually doing it. His
solution: structured, repeatable behaviors that rewire thinking and overcome internal blockers
like fear and doubt. The chapter is a practical guide for those stuck in cycles of procrastination or
self-sabotage.

4. Choice

Choice is perhaps the most empowering “C” in Scholz’s framework. Here, he introduces the
concept of WAYPOINTs—a method for turning aspirations into realistic, repeatable, and
values-driven behaviors. WAYPOINTSs help readers bridge the knowing-doing gap by turning
big goals into manageable action steps, while keeping motivation and meaning at the forefront.

5. Character

The final “C”—Character—is the culmination of the other four. Scholz redefines character not as
a moral ideal but as a living expression of one’s decisions, values, and commitments. It is shaped
by personal integrity, the ability to keep one’s word, and a willingness to own the outcomes of
one’s actions.

In this deeply reflective section, Scholz explores themes of respect, honesty, accountability, and
emotional resilience. His discussion of energy management—focusing on attention rather than



just time—adds a layer of practical wisdom to the notion of character. A time map exercise and
guidance on selecting personal productivity tools make this an especially useful chapter for
professionals and entrepreneurs.

Final Thoughts: A Modern Compass for Authentic Living

Small Decisions, Big Shifts is more than a self-help manual—it is a philosophical and
psychological blueprint for leading with authenticity in an increasingly complex world. Scholz
writes with humility and clarity, blending personal anecdotes, leadership science, and reflective
exercises in a way that engages both the heart and the mind. The biggest take away is that
leadership starts with building self. Far too often leadership training is all about how to build
others, without recognizing the needs for personal accountability. This is where Scholz employs
a number of Target Training International Success Insight tools to set the stage for lasting
change.

What sets this book apart is its integration of theory and action. The Five Cs are not lofty
ideals but working principles that can be applied immediately. Each chapter contains structured
reflections, actionable tools, and deeply resonant stories that demonstrate the transformative
power of intentional self-leadership.

In a marketplace saturated with leadership advice, Chip Scholz offers something rare: a
framework rooted in wisdom, research, and lived experience. Small Decisions, Big Shifts doesn’t
demand radical change overnight—it asks for courage, clarity, and one small decision at a time.



