qﬁy TTI SUCCESS INSIGHTS®

—— Your look at TTI’s

DNA Assessment

©TTI Success Insights

1

Reveal the the personal skills needed to thrive
in any work environment.

These sample pages just scratch the surface of
the insights in the DNA assessment.

Access a full report here.
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Skill. Category.Overview Vv
Competency Breakdown by Category

This section shows how Andrew's personal skills group into the three core DNA domains: Relating,
Thinking, and Working. The chart reflects overall strength in each domain, based on the combined
mastery of related competencies. Below, each skill is ranked within its domain from strongest to least
pronounced. Use this section to identify Andrew's most natural skill clusters and consider meaningful
areas for development.
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Continuous Learning @ Resiliency Recognizing Potential
@ Futuristic Thinking Personal Accountability Customer Focus
@ Creativity & Innovation Flexibility Appreciating Others
@ Conceptual Thinking @ Goal Orientation Interpersonal Skills
@ Tactical Thinking @ Self-Starting Employee Development & Coaching
Planning & Organizing Time & Priority Management Teamwork
Problem Solving @ Project Management @ Creating Alignment

@ Conflict Management
Influencing Others
@ Diplomacy

@ Negotiation
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A Look at TTI’s DNA Assessment:
Skill Category Overview Page

This page groups all 25 workplace
competencies in 3 core areas:
Thinking, Working, and Relating.

These areas provide a clear
framework for understanding
how skills function together.

Reviewing skills by category helps identify patterns
in how you approach problem solving, execute
tasks, and interact with others.

A Look at TTI’'s DNA Assessment
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Time & Priority. Management Vv
Working Skills k

This section explores how Time & Priority Management might show up for Andrew. Time & Priority
Management helps focus energy on what matters most to deliver consistent, on-time results. Use this
section to reflect on how Time & Priority Management contributes to team balance, delivery, and effective
workflow.

14. Time & Priority Management - Prioritizing and completing tasks in order
to deliver desired outcomes within allotted time frames.
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Andrew can organize tasks but may at times misjudge workload demands.
Clearer judgment about effort can help protect focus and reduce rework.

What People Might See:

e Others recognize dependability in him, though time and workload demands can affect
consistency.

e He generally meets deadlines, though consistency under time pressure can vary.
e He can give attention to lower-priority activities before addressing more urgent demands.
e Sometimes Andrew underestimates the time certain tasks require.

e Andrew does not always sequence timing in ways that minimize duplicated effort or
re-work.

Growth Activities:

e Ask three colleagues this month what signals show someone is dependable with time.
Note any patterns that relate to personal habits.

e Track on-time versus late delivery for all committed tasks over three weeks. Note one
recurring factor that influenced timing.

e Atthe start of each week for three weeks, organize tasks by priority before beginning
work. At week’s end, note one change in focus or outcome that resulted.

e For two weeks, track start and end times for one recurring task and adjust future
estimates. Record whether accuracy improves.

e Across five days, streamline one recurring task or step. Record how much time or effort
was saved.
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A Look at TTI’s DNA Assessment:
Competency Detail Page

This page defines each competency,
shows your score relative to the

population, outlines professional
application, and highlights
development activities.

A Look at TTI’'s DNA Assessment
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Potential Strengths & Over-Extensions

This section highlights Andrew's highest-ranked competencies. These skills often act as key strengths,
showing where capability and performance come more naturally. In some cases, strong skills can be
overused or misapplied. Use this section to consider where Andrew's strengths add value and where
balance may be helpful.

Possible Strengths

Accelerating Team Performance to Maximize Client Relationships

Rebounding Quickly: Andrew regains
focus after setbacks and maintains a
constructive outlook.

Understanding Unique Contributions:
Andrew recognizes individual traits and
needs with attentiveness and insight.

Strengthening Service Relationships:
Andrew responds promptly and
respectfully, contributing to positive
service experiences.

Recognizing Efforts: Andrew
acknowledges others’ efforts in ways
that reinforce connection and a sense of
being valued.

Building Connections: Andrew creates
comfortable, positive interactions across
a wide range of situations.

17015 N Scottsdale Rd Suite #150
Scottsdale, Arizona 85255

Possible Over-Extensions

Overlooking Personal Limits: Andrew
can push ahead without fully recognizing
personal signs of strain.

Optimizing Fit for All: Andrew may
over-emphasize the importance of
individual traits and needs.

Stretching Commitments: At times,
Andrew may take on additional requests
that strain resources or expectations.

Blurring Support Boundaries: Andrew
can at times extend support beyond
what is needed, making expectations or
boundaries less clear.

Extending Interactions: Andrew can
invest considerable time in conversation,
reducing focus on task priorities.
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A Look at TTI’s DNA Assessment:
Potential Strengths & Overextensions

This page identifies your top 5
competencies. It highlights key strengths

and how they naturally contribute to
performance in the workplace.

It also highlights potential overextensions, showing
how overusing a strength may reduce effectiveness
in certain situations.

A Look at TTI’'s DNA Assessment
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Norms.& Comparisons Vv
Hierarchy Based on Population

This section ranks Andrew's competencies based on how far each score sits above or below the

population. This view highlights where he might be more and less pronounced when compared to others. T h i S p a g es h ows a I I 2 5 com pete nc i es
Use this section to explore strengths that are more distinct and areas that may benefit from added focus. ran ked fro m h i g h est to Iowest ba sed
on your results. It also compares the

Resiliency @AY
Recognizing Potential (UL Very Pronounced respondent’s score to the population

customer Focus ([ mean (+/-) providing context to how

Appreciating Others ([IFIEZF the skills align relative to others.

Teamwork [ &
Flexibility

+ | +
Njo

Interpersonal Skills Pronounced

i
+
o

Employee Development & Coaching

=
&

Personal Accountability

Conflict Management

Creating Alignment . .
Competencies at the top of the hierarchy are more

pronounced, indicating stronger experience in that
Somewhat Pronounced skill relative to the population.
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Experience the
Full DNA Report.

Our DNA Assessment goes beyond personality to
reveal the core competencies that shape performance.
By measuring 25 business-related skills, this assessment
provides a clear picture of where you excel and where
development can unlock your greater potential.
DNA helps:

¢ Guide professional development

e Support targeted coaching and training

 Enhance role alignment
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Take an assessment for yourself
and access the full report. <>

Are you ready to hone your skills?
Contact TTI here.
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